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InterOffice  Memo 


Contract  Officers 


Terrence  McCarthy,  Deputy  Director 
Kent  Barkhouse,  Director,  Bureau  of  Audit 
January- 9,  1997 

Status  of  CAPs  Due  Since  6/18/96  Notification  to  PPAs 


FEB  03  1998 

Unive. sity  of  Massachusetts 
Depository  C.py 


Attached  you  will  find  a  detailed  report  by  Principal  Purchasing  Agency  (PPA)  listing  the  Corrective 
Action  Plan  (CAP)  status  as  of  1/6/97  for  each  provider  requiring  a  plan  resulting  from  UFR  submissions 
sorted  by  Fiscal  Year.  On  the  last  page  you  will  find  a  summary  for  each  PPA  of  all  CAP  activity  to 
date,  including  action  taken  by  PPAs  since  DPS's  original  3/14/94  notification  of  outstanding  CAPs. 

Please  note:  There  are  a  number  of  outstanding  CAPs  due  from  FY  '91  through  FY  '93.  Contract 
Officers  should  follow  Kent's  suggestion  for  resolving  these  outstanding  CAPs  by  contacting  providers 
for  written  assurance  that  cited  findings  have  been  corrected  in  subsequent  years.  Some  contract  officers 
opting  for  that  solution  have  forwarded  to  DPS  copies  of  letters  sent  to  providers  requesting  verification 
of  corrective  action  taken  and,  in  some  cases,  have  also  required  independent  v  erification  that  results 
have  been  achieved. 

As  previously  mentioned,  on  occasion  the  Division  has  received  telephone  calls  from  independent 
auditors  (CPAs)  expressing  reluctance  in  providing  independent  assurance  prior  to  conducting  an  audit. 
We  suggest  that  rather  than  holding  out  for  this  level  of  assurance,  contract  officers  should  obtain  a 
written  response  from  the  provider,  evaluate  it  for  adequacy  and  forward  it  to  the  Division  for 
consideration.  Any  further  verification  that  corrective  measures  have  been  put  in  place  may  be 
determined  by  reviewing  the  independent  auditor's  reports  in  the  subsequent  period(s),  which  should 
include  a  follow-up  report  of  previously  cited  finding(s)  that  have  not  been  corrected.  The  Division 
encourages  PPAs  to  use  this  alternative  to  a  formal  CAP  for  the  older  outstanding  CAPs,  i.e..  Fiscal 
Years  1991  through  1993. 

Occasionally,  a  PPA  will  "inherit"  for  prequalification  a  provider  that  has  an  outstanding  CAP.  We 
apologize  for  any  inconvenience  resulting  from  the  effort  to  resolve  those  issues,  but  we  believe  the 
current  PPA  is  in  the  best  position  to  exert  leverage  to  obtain  the  necessary  CAP. 


The  following  is  a  summary  by  PPA  of  the  CAP  status: 


PPA 

Number  of 
UFR  CAPs 
Rec'd  Since 
6/18/96  Notice 

Total  Number  of 
UFR  CAPs 
Required  for 

FY  '91-FY  '95 

Number  of 
CAPs  not  yet 
DUE  @l/06/97 
(less  than  6  mos. 
old) 

Number  of  UFR 
CAPs  Rec'd  to 
date 

Number  of  UFR 
CAPs  DUE  @ 
1/06/97 

%  of 
CAPs 
overdue 

DMH 

4 

71 

1 

31 

39 

54.9% 

DMR 

17 

81 

2 

76 

3 

3.7% 

DOC 

0 

1 

nJa 

0 

1 

100% 

DOE 

7 

31 

n/a 

9 

22 

71.0% 
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PPA 


DPH 
DSS 
DYS 
ELD 
MDDC 
MRC 
OFC 
OR] 
VET 
DTA/WE1 


Total 


Number  of 
UFR  CAPs 
Rec'd  Since 
6/18/96  Notice 


25 


19 


n/a 


76 


Total  Number  of 
UFR  CAPs 
Required  for 

FY  '91-FY  '95 

120 
174 


23 


39 


574 


Number  of 
CAPs  not  yet 
DUE  @  1/06/97 
(less  than  6  mos. 
old) 


n/a 


n/a 


n/a 


n/a 


Number  of  UFR 
CAPs  Rec'd  to 
date 


95 


158 


17 


13 


32 
433 


Number  of  UFR 
CAPs  DUE  @ 
1/06/97 


?5 


15 


135 


CPZUPDlz.dot 


Digitized  by  the  Internet  Archive 
in  2014 


https://archive.org/details/correctiveactionOOmass 
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